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Increase student 

learning outcomes 

Teaching focus vs. 

Learning focus 

4. Support for student 

learning/engagement 

Focus on access & 

success 

1. Opportunities/

greater access; 

3. College 

completion/Student 

Success 

South Texas College is 

committed to increasing the 

college-going and college-

completing rates through

effective outreach and

marketing initiatives and sound

educational pathways. 

Measure progress along

the milestones 

Shorten track to

employment 

(alternative career 

pathways) 

Clear, coherent ed 

pathways 

Program of Study--

Facilitate student career 

exploration and

enrollment in a program 

of study. 

South Texas College provides 

every student with clear 

college and career pathways to

facilitate a coherent 

educational experience and

timely completion. 

Increase retention

efforts for working

students 

Deepening support 

services reach 

4. Support for student 

learning/engagement 

Engaging students, 

faculty/staff, and

external stakeholders 

Increase ECHS and Dual 

Connect educational 

pipeline 

Guarantee need-based 

aid 

Reduce financial

barriers 
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Accelerate dev ed. 

High rate of student 

success 2. College readiness 

>Accelerate 

developmental 

>Promote the value of 

degrees 

South Texas College supports 

all efforts to ensure student 

success in achieving milestones 

in order to increase the 

economic and social mobility of 

residents in our region. 

Finding tied to

performance/success 

7. Economic 

difficulties/Fiscal 

responsibility 

South Texas College seeks 

innovative redesign of college 

processes to promote new

approaches to cost-

consciousness and cost-

efficiency. 

Information

infrastructure as 

learning analytics 

5. Technological

innovation and

utilization 

Student Portal: leverage 

technology to provide 

feedback to students 

regading their progress 

toward completion 

Culture of evidence 

8. Data-driven decision

making 

Eradicating

achievement gaps 
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Individual faculty

prerogative vs. 

collective responsibility

for student success 

South Texas College

empowers faculty to work

together within and across 

disciplines to design best

learning experiences for 

students, leading to their

academic success, career 

readiness, and timely

completion. 

culture of collaboration 

6. Partnership and

collaboration 

South Texas College continues 

to develop bridges between 

departments and divisions, and

advances mutually beneficial 

community and educational 

partnerships to create a 

collective impact on student 

success. 
Effective education at

scale vs. boutique 

program 


